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As we enter into 2010, our community will be eveorenchallenged economically than
in the prior two years of this Great Recession.

The Radical 10 in '10 program isancept that began with the CEO of the Shasta
Builders Exchange (SBE), Kent Dagg for our locahoaunity todo somethingight

here in Redding, right now, to make a changewh&stimulate our local economy now.
Waiting for Washington or Sacramento to “fix thingsnot a solution that our local
business leaders and citizens believe will evekvorus in the North State.

Led by Kent Dagg, a 10 person committee was forameisting of the following
business leaders in the community to brainstormelM@radical ideas, which serve as
potentialsuggestiongo jump-start economic activity in the Reddingeaire 2010:

Les Melburg, Principal at Nichols, Melburg & Rossetto (Arcluits)

Tracy Edwards, Tribal CEO of Redding Rancheria

Greg Clark, Assistant to the Redding City Manager

Ryan Denham General Manager of SJ Denham Chrysler/Jeep

Jerry Wagar, President of Ochoa and Shehan Builders

Maureen Gaynor, President of Gaynor Telesystems

Frank Strazzarino, CEO of the Redding Chamber of Commerce

Kurt Starman, Redding City Manager

Mary Machado, Executive Director of Shasta VOICES

Marie Whitacre , Government Affairs Director for the Shasta Asation of Realtors

Kent Dagg first announced his radical plan at tbearil meeting on November 3, 2009.
The Council requested more information, and thei¢ad0 in 10 committee came back
with a presentation of their 10 radical ideas at@Becember 1, 2009 Council meeting.
Still lacking enough information for the Counciltake any action on any of the
proposed radical ideas at the DecemBemngeting, a workshop was suggested to learn
the details of each of the radical ideas. Thakaloop is scheduled January 7, 2009.

A detailed information packet on each of the tedica ideas is attached for review, and
was provided to each Council member and appropdatestaff at least one week prior
to the scheduled workshop. It is important to ustdand that these are just suggestions,
and it is theconceptthat the Council should be considering as doable.

The purpose of the workshop is to discuss the andscons of each of the 10 radical
ideas, and answer any questions that have devebdspadesult of reviewing the
proposals. A recommendation is provided as follows



Recommendation

The Radical 10 in 10 committee respectfully recoemabs that the City Council, after
participating in the workshop explaining the detaf each of the ten ideas to jump-start
economic activity and job creation in Redding, deiae which (if any) of the ten ideas
they would be willing to explore further which waulequire City staff participation.

For those ideas that merit further exploration,Raelical 10 in '10 committee
recommends that the appropriate City staff membergiven direction to pursue the idea
and return to the Council at the next scheduleg Cduncil meeting with their report
determining how the idea will be moved forward.

For those ideas that could feasibly move forwartheuit further exploration, the Radical
10 in "10 committee recommends that the City Colusqgprove those ideas, with
direction given to the appropriate City staff memsb® implement them as soon as
possible.

Respectfully Submitted,

Kent Dagg
On Behalf of The Radical 10 in '20 Committee
December 31, 2009

Attachments:
10 separate sections, each consisting of one fadeawith background information and
detailed explanation, program benefits, and figoglact
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Money for a Newly Constructed Home!
Expansion of Down Payment Assistance Program



RADICAL 10 IN ‘10

IDEA# 1

Money for a Newly Constructed Home
Expansion of the Down Payment Assistance Program @P)

Background

This idea is brought about in an effort to prombiepurchase of new homesind thus generate

building activity in the area once again.

local economy:

Create jobs.

Generate retail sales.

Generate sales tax.

Reduce the price of a new home.
Generate property tax.
Assist in new home financing and/or down-paymesiséance.

The program would be a local version of the curfederal stimulus program that gives first-time
homebuyers an $8,000 credit, and existing homeaa&6,500 credit if they have lived in their

current residence for at least five years. Thallpcogram would be ‘@own payment
assistance”program (DAP) for newly constructed home buydtsould work something like

this:

A. Calculate an assistance amount based on stip@ategre-determined residential permit
and impact fees for the new home. For exampleculhent estimated fees for a single-

family residence that is 1800 square feet total&3B Of this amount, school fees are
$6,237 (and will be excluded from the rebate).
B. Sample Residential DAP Program

Building fees of approximatel§2,800to remain untouched. These would cover the

cost of city employees overseeing the permit abdrjepection process.
Development/Water and Sewer Fees calculaté@&B73per dwelling:
$20,000would go towards an offshoot of the Down Paymesgigtance Program
(DAP). A City of Redding DAP program is alreadyplace (see attached City
brochure explaining the program), but it may beassary to make the following

adjustments:

1.
2.

3.

Eliminate income restrictions for the fi§20,000DAP.
Eliminate the ceiling for cost of home based on new
construction.

Limit all impact monies tmewly constructed homes only.

If monies are used in addition to any current DA&gpam, all
program details stay the same.

All dwellings constructed utilizing the program musclude at
least 90% local labor force and local supply cleaiauring the
appropriate sales tax revenues remain in the CiRedding.

If suesfal, this will do a number of things to help our



The contractor who built the home would be requtred
demonstrate compliance.

6. All dwellings constructed utilizing the program museet REU
Earth Advantage standards.

7. Payback examples can vary similar to the currenPPfogram.
It may be possible to have a hybrid where the 3#rast on the
down payment is attached to the tax roll of thédessce and the
actual down payment is due upon the sale of thechomany
title transfer, or due in 30 years (as in the auri2AP program)

8. The program woulthegin as soon as possiblendend March
31, 2011with Certificate of Occupancy for any newly
constructed home in Redding.

$5,373in remaining assistance funds to be spent atyad€iRedding
business generating much needed sales tax revenue.

1. Amount remaining must be redeemed within 90 days of
Certificate of Occupancy.

2. Funds to be used for appliances, furniture, windowerings,
accessories, plants and other taxable items thavensight
committee of some sort deems appropriate and galii
correct, as well as verifying the local purchase.

This program would require an oversight committeerftioned above)
which could consist of appropriate city staffensifigar with existing
DAP programs and/or development procedures. lidcalso include
outside citizens from the Redding area.

Program Benefits

The builder/developer would not be able to pocketrhoney, and the homebuyer would be the
direct beneficiary. The City would benefit in anmoer of different ways, including increased
property tax revenue and sales tax revenue. CEQ&inements would continue to be met
because the impact fees are not being waived.btiiheder/developer would be able to stay in
business building homes, construction workers wgoldack to work, building and other
materials would once again be purchased genersdileg tax dollars, companies making or
providing the materials would once again hire waskand the entire community would benefit
from the increased economic activity.

Fiscal Impact

There would, of course, need to be a system iregl@administer and monitor such a program.
This may or not be an added expense to the Cipertting on who is chosen to monitor the
program.

Even if only 100 permits were included in this parg, that would reduce City receivables by
about $2.5 million. It has been suggested thatetmeceivables could be financed by a local bank
to get the City out of the banking business, thesgrving their revenues.



' Repaying _ ' Are You |
| | A DAP loan is secured by _
the Loan - aNote and Deed of Trust —ﬂmmﬂ—< to >u—..u—<..v

on the home and is |
recorded behind the primary mortgage.

Repayment of the loan is required when the Check the boxes below to see i .Ah:.n.n. £

n ni whe —

home is sold, title is transferred, if the borrower you are _.mma< to mUUJ\_

stops using the home as their residence, or in u *
30 @mm_.m. os-“m ama

The borrower has two options for repayment of D I have a stable source of income.

the DAP loan.

Assistance
Program

_] I have money saved for the

| downpayment and closing costs.
| Option #1 - Equity Share |

The borrower pays the City of Redding a [ 1have cleared up all derogatory

percentage of the appreciation based on the credit accounts.
market value of the home at the time of payoff. i
The percentage is determined by dividing the (] 1have monthly debt payments no There's No Place

DAP loan amount by the purchase price. more than 12% of my monthly gross

Example: income.
$200,000 Purchase price

Like Home...
Your Own Home

$60,000 DAP loan ] I want to take on the
d (30% of purchase price) responsibility of owning a home.
IIII-..I.'I..ll.....'l..-
$250,000 Value of home at time of payoff
- 200,000 Purchase price
4 50,000 Appreciated value

P N e Y For more information about the
$50,000 Appreciated value City of Redding
x__30% Percent loaned Downpayment Assistance Program,

¢ 15,000 DAP share of appreciation

T EEEEE R B A R B BB IR

$ 60,000 DAP loan

visit ci.redding.ca.us or contact:

+15,000 DAP share of appreciation Jodi White
$75,000 DAP loan payoff Housing Division
777 Cypress Avenue

- EE— SRR Redding, CA 96001
| Option #2 - Interest Accrual |
S ———————— (530) 225-4173
Simple interest accrues on the DAP loan at 3% Fax (530) 245-7160
per year until the loan is paid in full. e-mail: uéjmﬂmﬁanw._‘ma%:o.nm.cm

Example:

4% 60,000 DAP loan

X____3%

$ 1,800 Interest accrual per year

EQUAL HOUSING

COPPORTUNITY

10/05



wyment Assistance

loans to low-to
; who wish to
but are unable to
out assistance.

\d mortgage that
1 the borrower's
ortgage, and the

No monthly
| the DAP loan.

yments

rice that does not
purchase price is
median purchase
home in Redding
e annually.
.edding city limits.
acant at least 90
fer to purchase is
professional home

termite clearance.

ty

The Borrower Must:

Not have owned a home within the last 3
years; or if owned a home, qualify as a
displaced homemaker or a single parent.

Meet income guidelines.
Meet DAP credit criteria.

Be able to provide a downpayment equal to
3% of the purchase price of the selected
home, plus closing costs. The borrower's
downpayment can consist of 1.5% gift
funds. The remaining 1.5% must come from
the borrower's own assets.

Meet a 2-year employment standard or
have income that will continue in the
foreseeable future.

Meet long-term debt criteria.

Be able to qualify for a mortgage loan
through a lender.

Not be able to purchase the home with
their current assets.

Use the home as their principal place of
residence.

yusehold income may

e following:

Median Moderate

36,900 44,200
42,200 50,600
47,400 56,900
52,700 63,200
56,900 68,300
61,100 73,300
65,300 78,400
69,600 83,400

tive April 28, 2007)

junt is determined based upon the family’s household income,
it, amount of first mortgage, and purchase price of the home.

Low Income -The maximum loan for a
low-income family cannot exceed
$60,000.

Median Income -The maximum loan
for a median-income family cannot
exceed $45,000.

Moderate Income - The maximum
loan for a moderate-income family
cannot exceed $30,000.

Steps to Home
Ownership Under
the DAP Program

1

|
L

%

LT

Identify assets available for share
of downpayment and closing
costs.

Become pre-approved for a
primary mortgage through a
lender.

Submit a completed DAP application
package for determination of
eligibility.

« A $35 non-refundable
application fee is due upon
submittal of the DAP application.

Select a home to purchase that
fits within the DAP guidelines.

Obtain approval for the DAP loan
from the City of Redding.

Complete a home inspection and
necessary repairs and a first-time
homebuyer class approved by the
City of Redding.

Obtain an appraisal of the home
and final loan approval from the
primary lender.

Escrow closes and homeownership
is accomplished.



Radical 10 in ‘10

|dea #2

Repair Your House Now!
Expand Residential Rehab Program



RADICAL 10in ‘10

IDEA # 2

Repair Your House Now!
Expand the Residential RehabilitationProgram for Existing Homeowners

Background

There is currently a Homeowner Rehabilitation L&aiagram through the City of
Redding’s Housing and Community Development depantm It provides low
interest loans to qualified homeowners (considéodak low-income) for
rehabilitation of residential property. Deferregyment loans are available for
elderly or disabled homeowners, with principal amdrest due upon transfer of
title.

It would be our goal to maximize this program, @grsextending those eligible
for deferred-payment loans to” moderate-income” housédsy while creating
jobs for those who make repairs including roofipgst control work, plumbing,
electrical, flooring, painting and some types afigel property improvement.
Energy conservation work like weatherstripping arsilation are encouraged.

Currently, the program is available for those cdesed to be low-income
households with annual income from $30,500 to $88,8epending on family
size. Extending eligibility to those in the moderancome bracket would include
those households with annual income from $44,2%8%400, depending on
family size. This would cover a very large portirhouseholds in the area.

The City’s informational brochure about this exigtiprogram is attached for your
review.

Fiscal Impact

The administrative system (including City staftie Housing Division) is
already in place for this program. It only makease to try and expand
eligibility and provide economic benefit to the iemtcommunity. There would be
little or no increase in direct costs to the City.









Radical 10 in ‘10
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First Lot Free — Stillwater Business Park



RADICAL 10 IN ‘10

IDEA # 3

First Lot Free in Stillwater Business Park

Background

The City of Redding will provide a “free” parcel the Stillwater Business Park in order
to create new construction jobs and manufacturigfteer high-quality jobs. This offer
would be made to new firms that want to locatehiassa County. It also would be made
available to existing companies in Shasta Courdywant to expand and create
additional jobs. The offer would be subject to thikowing parameters:

1. The manufacturing (or other) firm would initiallpypchase the property from the
City at fair market value in order to avoid anyya#ing wage issues. The City
would carry the note as a “silent second” for ui%oyears. If the company
creates and maintains the number of new jobs peximtbe loan would be
forgiven incrementally over the 15-year periodthi company performs as
promised, the company would ultimately receiveghecel for free.

2. The manufacturing (or other) company must agresdate a reasonable number
of high quality jobs. The average wage rate assediwith new jobs must be at
least 110 percent of the median wage rate for then€y of Shasta, which is
currently $15.04 per hour.

3. The size and location of the parcel will be deterdi based on the size of the
company, the number of new jobs that will be créatiee average wages
associated with those jobs, and the company’s tpeeh needs.

4. The manufacturing (or other) company must agrasiliae local contractors and
local suppliers for the majority of the work thatlvee needed in order to develop
the site. The company must agree to hire a majofitis workforce locally.

5. The company must obtain a building permit and comsaeconstruction prior to
December 31, 2010. The new manufacturing (or ptlaerlity must be complete
and operational by December 31, 2011.

6. The City will consider the possibility of providiragher economic incentives to
the company, if necessary, per the City’s exiskegnomic Development
Program.

Program Benefits

High quality jobs at a level of 110 percent of thedian wage in Shasta County would be
provided for our community. Construction jobs,mpanent jobs, sales tax revenues,
property tax revenues, and stimulated activitytaliwater Business Park would all occur
as a result of a successfully implemented program.

Fiscal Impact: The City would carry a “silent second” note on prdp for up to 15
years. The benefits would far outweigh any cost®eaiated with this program.
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City of Redding Surplus Property
Potential Partnership Sites



RADICAL 10 IN ‘10

IDEA# 4

Partner Up!
City of Redding Surplus Property Potential Partnersip Sites

Background

The City of Redding owns certain undeveloped parttet it considers to be “surplus.” The goal
of this program would be for the City to partnethwivilling developers, offering to continue to
own the land until the development is complete.

The City Manager has identified the following lidtpotential surplus properties with the greatest
potential for development, and there are many atbgrlus properties that could also be
considered. Properties marked with an asteriski@)owned by the Redding Redevelopment
Agency and may have some restrictions regardingldpment:

Address Description Acres
850 Quartz Hill Road Hammon Property — afforddidesing 112
component*
99999 Adra Road Stratte Property — agricultsagcre minimum 80
6775 Lockheed Blvd. Just west of Municipal Airpertommercial 5.12
6809 Lockheed Blvd. Just west of Municipal Airpertommercial 5.15
975 Grange Street “Ten-Acre Wood” — affordablediog 10
component*
7230 Riverland Drive Near Knighton interchangegri@iltural, 54
5 acre minimum
1407 California Street Downtown area parking strtee— north 1.66
1641 California Street Downtown area parking stiee— south 1.66
Eastside Road area Three parcels adjacent to Haweane — industrial 10 to 88
1313 California Street Current Police building 1.0

Program Benefits

Private sector partners would provide developmetitity and local job creation, increased sales
tax revenues, increased property values, and aroua@d community appearance.

Fiscal Impact
The City would continue to own the properties dgritevelopment — no fiscal impact.



Radical 10 in ‘10
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Clean up the town for free!
Create a Redding CCC

(California Conservation Corps)



RADICAL 10 IN ‘10
IDEA#5

Clean up the Town for Free!
Form a Redding California Conservation Corps (CCC)

Background

There currently exists a state funded Californiagaovation Corps (CCC), with a
presence in Shasta County. Workers are hired]lysges 18-25, and trained to assist
with natural resource work and emergency respamrsedtural disasters including fire
response, floods, and pest infestation. Thoseayaglare paid the minimum wage of $8
per hour.

This proposal is to form lacal Redding CCC. A team of 15 workers aged 18-24 would
be hired, and wages paid for by the Smart Centér ARRA funds, to complete
environmental/conservation projects that would derdinated with City staff. These
projects would be for community work that would wtiterwise be done, such as fire
break creation on public lands, creek clean-uptemidmaintenance.

This program could begin immediately with coordioatbetween the Smart Center and
the City of Redding. The existing state CCC hamnbmontacted and given their support
and approval of such a program locally. They hade&ated that even when ARRA
funds are exhausted for this program, they may hawding sources available to
continue the program long-term.

Program Benefits

This program would provide job creation and experéefor youth. An improved
community appearance would result from this wogk thiould not otherwise be
completed. Redding would enjoy added visibilitglam increased public awareness of
their concern for maintaining our natural resources

Fiscal Impact

This program would be funded by ARRA funds in thers-term, and the state California
Conservation Corps for the long-term. The City ldazoordinate
environmental/conservation projects with the Sricamter, and would see little, if any,
direct fiscal impact.



Radical 10 in ‘10
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1% Sales Tax Increase for 1 Year:
Proceeds for Infrastructure Projects Only



RADICAL 10 IN ‘10
IDEA # 6

Sales Tax Guaranteed For Our Neighborhoods
One Percent Sales Tax Increase for Redding Infrasticture Projects

Background

There are many capital improvement and infrastnegtwojects that, if completed, would
allow many planned commercial and residential dgwalents to move forward in
Redding. Financing is difficult, if not impossibke, obtain through banks during this
Great Recession.

This idea is for a one percent sales tax incrdastenould provide much needed capital
to complete such projects. It would come in thenfef two ballot measures:

1. A one percent sales tax increase for one year only;
2. An advisory list of infrastructure projects apprdugy voters for which the tax
increase would be dedicated.

This would appear as a ballot measure during the 2010 primary. The City Manager
has provided this list of potential infrastructy®jects in each city neighborhood that
could be funded by the tax:

Northeast
Oasis Road interchange — would open the area fanwcial and residential
development and ease traffic congestion in th®©BSis area.--$25 million.
Alternate: Water line improvements to serve thgi®area.

Southeast
- Rancho Road — Churn Creek Road roundabout — wagle eaffic flow and open
surrounding area for development. --$7 million.
Alternative: Widening of Victor Avenue between @gps and Hartnell Avenues.
Alternative: South Bonnyview-1-5 overpass improesits.
Alternative: Treatment facility for Enterprise-aresells.

Southwest
Placer Street widening between Airpark Drive anéfaventura Blvd. --$2.2
million.

Alternative: Westside interceptor sewer line.

Northwest
Quartz Hill Road realignment —would ease traffiogestion and promote safety.
—$1.2 million.

Alternative: Construction of Lake Blvd. park aretreation center.



Program Benefits

The tax revenues generated in one year with tloigram would remain in Redding, and
create many long-term local jobs in almost evedustry. It would provide improved
health and safety services to the citizens of Regdind would generate sales and
property tax revenues.

Fiscal Impact

A one percent sales tax increase for one year woelate approximately $19 million in
additional revenues to the City of Redding. Thernovements funded with this money
would generate long-term jobs, additional sales@ongerty tax revenue, resulting in
continually increasing revenues to local businesseisthe City of Redding.
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Growing a Revenue Source:
City-owned Medical Marijuana Dispensary



RADICAL 10 IN ‘10

IDEA # 7

Growing a Revenue Source
City Owned Medical Marijuana Dispensary

Background

The City of Redding is currently struggling withetbest way to regulate and monitor
medical marijuana dispensaries, cooperatives, agdltectives. They do have some
control over how medical marijuana is distributadhe city limits.

Because these dispensaries are so difficult tdasgand monitor, the City could
prohibit them in the city limits. The City woultién create a City-owned and
operated medical marijuana dispensary instead|asihoi state-operated liquor stores
in other states.

The dispensary would be operated by the Reddinigd’Dlepartment. Qualified
patients would be held to a high standard. Thg @Wduld charge just enough for the
medical marijuana to cover its costs. However Gitg would also impose tax on
medical marijuana. One-half of the proceeds frbis tax would be used to augment
the number of sworn officers in the Redding Pobepartment. The remaining
proceeds would be used to pay for community prejaot improvements.

Program Benefits

This program would provide a safe source for leggtie patient needs. It would also
provide increased tax revenue for public safety.

Fiscal Impact

The City would greatly reduce or eliminate the éiddal costs associated with
regulating and monitoring medical marijuana collezt and cooperatives. They
would instead have the added revenues needed\imerihe necessary public safety
measures.
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RADICAL 10 IN ‘10

IDEA # 8

Free Rent to Create New Jobs
Create a Volunteer Citywide Business Incubator Progam

Background

There are currently 64 commercial and industriapprties vacant in Redding. A list
of these properties is included for review. Ong weaprovide occupancy for these
buildings is to offer free rent for one year (onshing similar), with a multi-year
lease to new job-creating businesses.

This program would create a volunteer citywide beass incubator. The first year for
a business is always the toughest. Those ownegdbant buildings who are willing
to participate in the program would agree to prewiak first year’s rent free (or
something similar). Other experienced and willnginess management volunteers
would act as mentors to assist the new businessesie successful.

What the City can do to help with the success efsimall business is to negotiate any
potential impact fees relating to building improwents and job creation. This could
be as simple as a fee deferral.

The Shasta Association of Realtors has agreede@arispad and coordinate this effort.
Program Benefits

Such a program would provide a way to have vacamineercial and industrial
spaces occupied, jump-start job creation, provitergial for future business
expansion (more job creation), and provide increéasr revenues for the City. The
creation of new jobs would allow those working pesd money again, and the new
businesses would be purchasing goods and seraicalyl The result would be
increased economic activity for the entire commyunit

Fiscal Impact

A successful program would provide increased taemaes to the City with little, if
any, associated costs.
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Create a Local Venture Capital Program



RADICAL 10 IN '10

IDEA#9

Earn Higher Interest...While Making a Difference
Create a Local Venture Capital Program

Background

In brief, this idea is for the creation dénture Capital accumulated from local

individuals, private companies, corporations, athty be known amvestors, with their
funds to be deposited in accounts with local bamikisin the County of Shasta. Each bank,
known as the.ender, the Chief Executive Officer (CEO), Chief Finandidficer (CFO),

and theVenture Capital fund must agree to interest terms for the fundgtlef term for

the fund, and how the distribution of the fundd Wé restrictedfor Shasta County
prospective borrowers solely. This process wilate development and growth, thereby
creating jobs and sales tax to the City of Reddingd the County of Shasta through
purchases. Since lending has been near non-exgithm the banking system, this
Venture Capital will provide a resource of revenue needed foregreneurs.

What are the mechanics of the Venture Capital?

1) Who are thénvestorsand how do they benefit

Investors

(A) Local private parties who have substantiaafinial means to invest.

(B) Local private companies who gained their weflom local economy, now
desire to give back into our economy tateegrowth.

(C) Local corporations who developed successtudiye but ship their products or
services out of the area, they to desigivte back to the economy that provided
for their initial start.

(D) Retired couples or persons who areggiting better than 1.5-2.0% on their
Certificate of Deposits.

(E) Others not mentioned above but you feel tiye financial resources.

Benefit to the Investor

(A) An agreement plan with participating banksoigprovide thdnvestor with a
minimum annual percentage yield (APY) oeitfinancial investment of no
less than 3%. This financial investmeatrfinvestor must be for a period of
no less than three-years from the investate.

(B) In participating in th&enture Capital fund, thelnvestor is contributing to a
local economic stimulus fund that is crdaded controlled by the private
sector, not the Federal Government.

(C) TheVenture Capital and the participating banks will distribute furnids
gualified applicants, “secured by assefshe applicant. Thé&nvestor benefit
is they are receiving a higher APY on tlieirds, and by stimulating the local




economy their business services or neeth#r products will improve
through jobs, creation of salaries, themretonsumer demand is enhanced.

2) Who are the bank&énders):
(A) Any “local” bank or financial institution whagrees to cooperate under the
guidelines outlined Wyadical 10 in 10.

3) What are the guidelines bank&gders) must follow:

(A) Venture Capital funds deposited in their bank for lending mustdyg to
“local” businesses, start-up business, dombusiness improvement/expansion,
new construction, etc.

(B) Loans can onlye disbursed in our “local” county.

(C) The CEO and CFO of the bank must have revdeive loan application to assure
the loan applicant qualifies f/denture Capital.

(D) A bank that applies teadical 10 in 10and is approved, will create a Money
Market Account within their bank for thertedit of theVenture Capital
deposited. This Money Market Account wilbpide for an APY of 3% or
greater for thinvestors.

(E) The Money Market Account will have checkingaent privileges for the board
ofRadical 10 in 10. Two signatures are required for a check to béewriand

funds drawn out of the said account fonlparposes.

(D) Once a CEO and CFO of a patrticipating banlerequalified loan applicant, the
application must be presentedRedical 10 of 10finance board for review and
subject to approval. If the loan is apaiah and the applicant has proper security
for the loan they are requestiRgdical 10 of 10will write a check out of the

banks created Money Market checking actoun

(E) No Money Market checking account is to excparteeds of $250,000, the limit
for FDIC insurance.

(F) No loans are to be considered for non-pmfiheedy organizations.

(G) Like any other checking account, the banktrsead monthly statements to the
Radical 10 of 10finance board.

(H) Banks can loan théenture Capital funds at a higher rate than they are paying
thelnvestor, therefore the bank makes a profit in loan procestes and
higher interest rate.

4) What are the guidelines/restrictions for boreosv

(A) They must provide two-years of tax statenwmawing financial stability.

(B) To receiveVenture Capital, the borrower must secure the loan amount with
personal assets (home, car, boat, busiixésses, etc.).

(C) If loan funds are approved for the borrovikey must commit the loan funds to
local business needs, therefore, crediegneed for goods and services in our
“local” community, end result...jobs.

(D) If a borrower takes the approved loan fundisad local area, the loan is “called
immediately” (becomes due).

5) How do you gather tHavestors and Lenders:

(A) For thelnvestors, have a private and confidential meeting to braoata list of
individuals, private companies, corporasioor other sources, that you feel have
the proper excess proceeds to entertagstimg in the/enture Capital secured
fund.



(B) Create a list of local banks or lending ingtons that you feel would participate
in theVenture Capital lending fund and would abide by tRadical 10 in 10

guidelines for account creation with entehinterest rate and loan approval
requirement.

(C) Now you call the list dinvestors andLenders and explain th&enture Capital
proposal. If the parties you call are interestekrtow more, invite them to a pre-
arranged resource meeting that will gatheinvestors andLenders at one
location to present and answer questiomhfercreations of theenture Capital
fund. Have “interest applications” available astimeeting for your attendees.

Fiscal Impact

There would be no costs to the City of Reddingties program, unless, of course, they
would choose to participate. The program is beiregented as a private sector program.
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Expansion of Shop Local Campaign
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IDEA # 10

Your New Car May Be Free!
Expansion of Shop Local Campaign

Background

The Greater Redding Chamber of Commerce creat&thag’' Local’” campaign many
years ago, and continues to improve the prograneaded. This campaign could be
expanded with new promotions to provide local sjpapdhcentives. Here is one
such idea for a new promotion in 2010:

Every person who purchased a new car or truck franuary 1, 2010 to June 30,
2010 would be eligible for a drawing on July 4, @0The winner of the drawing
would receive a check for $10,000.

The $10,000 would be provided by sponsors — thanigone (including the City if
they so choose) willing to contribute.

This particular promotion would provide stimulatiohrelated industries such as
insurance, auto accessory shops etc. in addititimeteetail auto industry. Other
promotions would also be created throughout the iyea multitude of industries.

Program Benefits

If people can be motivated to shop locally, addiilgobs would be created,
increased sales tax revenues would be generatédhamntire community would
benefit from increased economic activity. Theraulddoe more money to pay for
city services such as public safety.

Fiscal Impact
Unless the City chooses to participate as a sponsmme form, there would be no

negative fiscal impact and no costs associated tiwishprogram. The City would see
nothing but additional revenues from a successtg@am.



